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Introduction

Purpose of visit

1. From DRGNS 2018,

I from the Office of the Children’s Commissioner

(OCC) conducted a monitoring visit to Te Poutama Arahi Rangatahi. Te Poutama Arahij
Rangatahi is a specialist care and protection residential treatment facility locate
Christchurch. The residence is managed and operated by Barnardos, a national
government organisation approved to deliver care services under section 3 he
Oranga Tamariki Act 1989. The purpose of the visit was to assess the guality of Te
Poutama Arahi Rangatahi's services against the seven domains reIevan % role as a
National Preventive Mechanism (NPM) under the Optional Protoc Convention
Against Torture (OPCAT — refer to Appendix 1 for more detai d\e se domains are:
treatment, protection system, material conditions, activities contact with others,
medical services and care, personnel and responsweness to okopuna Maori.

Mana Mokopuna \Q

2. Mana Mokopuna is the lens our Office is no g to monitor all children’s and young
people’s experiences of the care and pro ior and youth justice systems. The lens sits
alongside the six OPCAT domains. I our monitoring to put a stronger focus on:
(a) children and young people’s es, and (b) Maori beliefs and social structures.

3.

\Q)

Our concept of ‘Mana Mokopu s aligned to the new concept in the new Oranga
Tamariki Act 1989, ‘'mana é)ﬂ Both are embedded in the Maori concept of mana,
which approximately Q&s into English as, ‘respect, acquired knowledge, control,
intrinsic value and d nity, mfluence All children and young people are born with mana.
Mana can nev ut it can be enhanced or diminished. Mana, within the context of
our Mana M @ﬁa lens, recognises that children and young people have the right to
the sam% f respect and treatment as adults.

As part of the Mana Mokopuna lens we have identified six key principles, all of which
n@to be present in children’s and young people’s lives in order to enhance their mana

for all mokopuna to thrive and reach their full potential. The principles and the
definitions for them are outlined in the table in Appendix Two.

(supporting pillars) in the new Oranga Tamariki Act 1989 — whakapapa, whanaungatanga,

2 5. These principles reflect and expand on what has been described as the three pou

and mana tamaiti. We note that the new provisions in the Oranga Tamariki Act 1989 will
come in to full effect on 1 July 2019. Each Mana Mokopuna principle is supported by the
new legislation as well as the rights for all children and young people set out in the
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United Nations Convention of the Rights of the Child (UNCROC). Some examples of this
are shown in the table in Appendix Two.

Structure of this report

6. This report shares the key findings from our unannounced monitoring visit to Te %L
Poutama Arahi Rangatahi and makes recommendations for actions to address the issue Q>

identified. Under each of the OPCAT domains we list the strengths and areassé'r
development.

7. The rest of this report is structured as follows: ;

e Appendix 1 - we briefly outline the legislative background to our ViSibQ

>

e Appendix 2 - Mana Mokopuna lens. \
e Appendix 3 - contains information about the interpretation gs.

e Appendix 4 -we describe the interviews we conducﬁQ nd the information we

accessed, O
&

*

8. Te Poutama Arahi Rangatahi is a twglvig@:esidence; however the residence only
provides eight beds under Barnar N nt contract with Oranga Tamariki. It was
home to seven young men at th our visit. Te Poutama Arahi Rangatahi is rurally
located and has good outdoor s available to the young people.

Context

Photo 1: Waharoa (entrance way) into Te Poutama Arahi Rangitahi
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%
>

Key findings and recommendations

Well placed

9. Our overall rating for Te Poutama Arahi Rangitahi is well placed. We commend th\b

well placed with developing elements. We believe that young people are safe from@

residence on the improvement from last year where they received an overall ratin&‘
r

o
at this residence and we found no evidence of torture, or other cruel, in o)

degrading treatment of punishment.

10. This year, ratings for four individual OPCAT domains improved: \

Q
.\O

e Treatment has improved since our last visit. We comm residence for
moving from well placed with developing elements t placed. This is largely

due to the therapeutic model of care being imp@ted.
¢ Maedical services and care shifted fron‘Y‘-| ihg of well placed with developing

elements to well placed. We found tha
access to quality specialist mgnm1 th services. There are three clinical

psychologists on site and t ce manager reported young people have
access to external speciali@ services as required.

¢ Personnel has impro rom well placed with developing elements to well placed.

g people at the residence have good

Staff are stable’&/mg regular training, and supervision, including cultural

supervision. \

e Respon ss to mokopuna Maori shifted from a rating of well placed with

a ch, where more staff understand the importance of, and are working from,

GMéori perspective.

dev elements to well placed. Tt was evident that there is a residence wide
pﬁsrbb

&e ratings for the other three OPCAT domains: protection system, activities and

contact with other and material conditions remained the same as for the previous
visit.

12. The residence has many strengths. We found that young people at the residence:

occ|

have supportive relationships with staff

have a good understanding of the complaints system Whaia Te Maramatanga
eat well

have a good level of contact with their families and whanau
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e participate in a range of activities and programmes, including ample off-site activities

¢ have good access to primary and specialist health services

e have good support to reintegrate back into the community via the intensive support
transition pilot.

e have regular and meaningful opportunities to be exposed to Te Ao Maori. %L

13. We also identified a number of areas for development that, once addressed, will ensur
greater consistency in the quality of care provided to young people. The three key
for development include:
e improved access of active grievance advocates for young people (Barna?
e improved availability of placement options for young people whengtransitioning
back into the community (Oranga Tamariki) @

® the physical design of the residence is not conducive to the\a'K eing of young

people (Oranga Tamariki) @

Rec1l:  The residence manager and gnevan?\\dlnator with support from Barnardos
General Manager Child and Fami ces engage in discussions with Oranga
Tamariki and VOYCE Whakaro al to plan a more effective way of recruiting
independent grievance a who will actively fulfil their role.

O

Recommendations &nga Tamariki national office

Recommendations for the Barnardos resid

14. The recommendat for national office relevant to this monitoring visit for Te Poutama
Arahi Rangataa covered in our report - State of Care 2017: A focus on Oranga

Tamariki's residences. However, one recommendation (Rec 2) pertains to
Barnard@)ranga Tamariki and is not in our State of Care report. The most relevant
recofymendations are reproduced below, for ease of reference, along with updated
C@gts and suggestions.

&e look forward to being updated on Oranga Tamariki national office’s progress in
a

@ ddressing these recommendations when our office is next briefed on Oranga Tamariki’s
\ response to the State of Care 2017 (Residences) recommendations.

QgJ
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Rec 2:

Rec 3:

Rec 4:

The Oranga Tamariki Deputy Chief Executive Care Services (DCE) liaise with the
Chief Executive of Barnardos to find a resolution to expedite the police vetting
process for potential new staff.

The Oranga Tamariki Deputy Chief Executive (DCE) Services for Children apd
Families North and South should provide clear national guidance (to sf
about the standards expected for supporting young people’s transiti
residences (State of Care action point 3), so that all young people recdive the
transition support they require.

L 2
Oranga Tamariki is currently working on the design of t \Qre care and
protection continuum and the role residences, includin Poutama Arahi
Rangatahi, will play in meeting the needs of differe ps of children and
young people. We look forward to a briefing on th% and timeframes for its
implementation (as per State of Care May 20 yon point 10).

In the meantime, the Oranga Tamariki D@uld work with the Ministry for
Social Development's (MSD) property icés to enhance the environment of
existing care and protection resid including Te Poutama Arahi Rangatahi
to make them more youth frien;il& e of Care action point 8).

O

\\S\Q)

&
O
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Findings for each OPCAT domain

Domain 1: Treatment

X

16. Young people at Te Poutama Arahi Rangatahi appear to be treated well and Wod

relationships with staff. An integrated therapeutic model of care has beep deyeloped

and currently being implemented. Challenging incidents are handled nd restraint

levels are low. A transition support services pilot has been implemef\t'\ Te Poutama
Arahi. This has the potential to be transformational for young peo%

0‘{Q

“They are currently looking for a placement for me @& e it's about time!”

Young people’s experiences

“Staff care about me. No matter how much shit | Xhem".

*

“I have a good relationship with staff... mainl e staff — there is maybe one or two staff that |
don't get along with. A couple of staff a & gumentative and he (young person) arques a lot".

“You do make good friendships hereO

“A couple of young people aske@ BMXs and then il got them. Same with a tramp. Young
people asked for it and w@ Now the boys want a sandpit for their remote control cars and

we are designing that. | ()u ike a go-kart track next”.
Stren@

@ elationship between staff and C&YP. We observed staff responding warmly and
(b appropriately to young people. Young people were able to identify key youth workers

and assistance.

\@ or clinicians who they have strong relationships with, and who they can go to for help

e Model of therapeutic care. An integrated model of therapeutic care has been
developed and is currently being implemented. The Clinical Team Leader (CTL) has
taken the lead role in developing this model, with advice and input from the Kaihauta
(Maori cultural advisor and leader) to ensure its effectiveness for mokopuna Maori.
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Q.

The model is built on what was already in place at Te Poutama Arahi Rangatahi. It

involves four key elements: attachment theory, trauma informed practice, maiatanga

(holistic wellbeing of mokopuna from a Maori worldview) and effective transitions for

young people back into their communities. Addressing EiSIEDISEEENEGEGEGEGEGEN sits

across all the elements. On an operational level, the model is applied through the (L
acronym of PACE!- playfulness, acceptance, curiosity and empathy. Youth workers %
are receiving regular training in implementing this model and currently the CTL |\q
evaluating the effectiveness of the training through staff feedback. The next step in

embedding the therapeutic model at Te Poutama Arahi Rangatahi is traini

leadership team in understanding the model, so they can effectively support

e Management of challenging incidents. The residence has a low nunge™of serious
incidents. As evidenced in the Te Poutama Arahi Rangatahi Ing%@eport, in the

last three months (November 2017- January 2018) there was a f nine incidents,

compared to the previous three months (August 2017- O 2017) where there
was a total of 17. Staff are trained to use the Mana nt of Actual or Potential
Aggression (MAPA) strategies, which focus on de- ting behaviour. With no
secure care unit, staff make creative use of th es available to them to help

young people de-escalate, for exampe& utilising outside areas. The

implementation of the new integrated th utic model has supported care staff to
¢

understand that behaviour is a form o unication, and to focus on the meaning

of the behaviour rather than on t jour itself.

¢ Quality of assessment and ”i g. The residential social worker is responsible for
developing Individual Care Pfafis (ICPs). This is a multi-disciplinary process which
involves health, clinic education staff meeting together and forming a joint
plan. Clinicians (the utic case workers) told us that meaningful engagement with
whanau occurs pfior to planning to gather their input. The social worker meets one
on one wi @ung people every month to discuss their ICP and update it
accordin well as ICPs, young people require an Intervention Plan. This is
compl y the clinicians. The Intervention Plans guide care staff responses to
youn}lople. There are regular integration meetings to enable clinical and care staff
to share ideas, discuss what is working, and what is not. The Intervention Plan is
% dated following these meetings. This ensures the plans remain relevant, and that

O

there is consistency in the approach to young people’s care.

@\@ e Quality of interventions. Young people receive dyadic developmental

psychotherapy (DDP) from clinicians and are supported in a DDP approach by the use
of PACE from care staff. Young people told us they like their clinicians and that they

! An attitude or stance of Playfulness, Acceptance, Curiosity and Empathy; qualities that are helpful when creating
emotional safety and when trying to stay open and engaged with another person. This, in turn, helps the other
person stay open and engaged with you. The PACE approach evolves out of dyadic developmental psychotherapy
(DDP).
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are respond well to their needs. There are a range of therapies provided for young
people including individual, group and family therapy, and life skills programming.

Reviews. Case conferences are held every three months to review young people’s
ICPs and progress towards transition. Case conferences involve young people,
whanau, key residential staff and external professionals.

Involvement of children and young people. Most of the young people we spoke to\

were aware of their plans; they knew what was in them and could articulate w,

happening next for them. Young people also participate in weekly c ty
meetings every Monday where they discuss any questions or concerns they may have
not been able to raise in other forums. Most young people were identify
things changing as a result of their ideas and suggestions. Ho&g/@everal young
people told us they didn't always feel listened to, or have thj ell explained to

them.

Involvement of whanau. Operational Team Lead TL) described how they
regularly speak with whanau and invite them to c Qe their views towards young
people’s ICPs. Staff are committed to ensur anau are kept informed about
young people’s transitions and involved %oung people’s plans. We heard of one
example where the family have bee orted to take the lead in the case

conference for planning for theiri rson’s transition.

Transition pilot. We comm outama Arahi Rangatahi on taking the initiative
to address the need for stro transition support services for young people. The
residence has developec@wakamana, a transition support service pilot funded by

Oranga Tamariki. ngﬁ@ﬁana focuses on providing intensive systemic follow up and
clinical support for yoting people who are reintegrating back into the community.

forward to(béing updated on his progress at our next visit. We would like to see

There is Ct&r one young person who is accessing this service and we look
transitigh, sbpport services become permanent at Te Poutama Arahi Rangatahi so that
all y people in the future post-discharge will have the level of support they

require.

%,
(b.%s for development

)
¥ -

Q.

Lack of suitable placements. Some young people have been at Te Poutama Arahi
Rangatahi for longer than needed due to a lack of suitable placement options in the
community. Oranga Tamariki sites are struggling to find suitable placements for them
and, as a result, young people feel frustrated and let down. This is an issue that is
problematic for all secure residences, and one that Oranga Tamariki national office is
aware of. We continue to recommend that priority is given to the design and

OCC|Te Poutama Arahi Rangitahi Care and Protection Residence |June 2018 | 10
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development of a broader range of community-based placement options for young
people (Recommendation 3, page 7 refers).

SV
N

V\.\é,,\k

Photo 3: Pool table in games room

OCC|Te Poutama Arahi Rangitahi Care and Protection Residence |June 2018 | 11



Domain 2: Protection system

Well placed with a developing element

N

17. Overall, the protection system at the residence is working well. Young people ha

a
good understanding of the Whaia te Maramatanga process and some have us@\x
complaints system. While grievance investigations of complaints are ti?‘and
thorough, some young people told us think the process takes too longN\JThére also
continues to be a lack of active grievance advocates at the residence, Q
we have given this domain a rating of well-placed with developin @

_— o)
Young people’s experiences \Q

se reasons
ents. We look
forward to seeing further progress at our next visit.

*

%n a Sunday night programme where we

“Yep, | know my rights, pretty much. We learn
it learning the matrix, or requlations reading”.

read the matrix, or it might be games ar

“I haven't made a grievance yet. Ik@v
Community Meetings”.

at to do but | just sort it out myself or bring it to

“The grievance process ta@ng to go through. | will just talk to someone if | need to”.

“Grievance advocates e for dinner sometimes. They are a couple of old people. They eat
our dinner and th go. | would like them to be sporty. To have dinner and then play a
game. If they unger and fit, that would be better”.

N

O

@gths

Q.

e Admission to residence. Admission to Te Poutama Arahi Rangatahi is facilitated
through the Oranga Tamariki national youth services hub. The residence’s leadership
team only approves new admissions after careful consideration, including if the
young person’s needs are able to be met in their own community. On arrival at the
residence, the admission process is well planned. The Kaihautd meets with young
people and whanau as part of the admission process.
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Young people’s understanding of the rules and their rights. Young people know
the rules and their rights and are able to articulate these clearly. Young people
receive regular weekly training on the values matrix, which serves to guide positive
behaviour by outlining the expectations of young people’'s behaviour in different
scenerios. The values matrix is clearly visible on the walls of both the residence and
the school. Young people know they need to follow the rules to get their Tumeke
reward (acknowledgement for positive behaviour). Most young people we spoke wit

found this to be a fair process however some thought it was a form of bribery. Y
people and staff across the residence are also familiar with a restorative ap;éV

which is based on the values matrix.

Administration of Whaia te Maramatanga complaints process. NGrievance
investigations are timely, thorough and are completed within thé y timeframe.
The grievance coordinator has clear systems in place to , and track the

outcomes of grievances.

Youth people’s understanding and use of the W Maramatanga Young
people told us that they feel safe to make a com oung people know how to
make a grievance. Grievance numbers over 6 months have remained low.
Young people told us they often dont |evances because they sort it out

themselves, bring any issues to com r@meetlngs or because they feel it takes

consistent with feedback young gave the grievance panel members.

too long, they would rather talk 3 they trust, especially their clinican. This is
Grievance panel. Grievance p eI members are responsive and visit the residence at
least once month, mgeti ith young people and staff. Young people know who the
panel members are& e were told they engage with them during their visits.

Areas for dm&bment

>
%
S

Q.

GrleQ advocates. The residence has not had active independent grievance

advo s for some time. While there are some advocates who visit the residence, we

@ere told by staff that they don't visit regularly and are not engaging with young

eople. The leadership team talked about approaching social work and law students
from local tertiary institutes to try and recruit more youthful advocates. We
encourage Te Poutama Arahi Rangatahi to engage with Oranga Tamariki to plan a
more effective way to pursue the recruitment of youth-engaged advocates
(Recommendation 1, page 6 refers) We also encourage Barnardos to consult with
VOYCE - Whakarongomai to engage in initial discussions regarding how advocacy
could be provided for young people in the residence.
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Domain 3: Material conditions

Well placed with developing element.

18. It is encouraging to see improvements to the outside environment by the building 'ef a
waharoa (entrance way) leading into the residential grounds (refer to photo 1). @19

people have also been involved in the design and planting of gardens ar the
waharoa. The inside environment is tidy and well maintained. Te P, ma Arahi
Rangatahi is doing all it can within the current design of the residence ond to the

needs of young people, however, in common with most ot Qranga Tamariki
residences, the physical design of Te Poutama Arahi Rangatahi.d

child-centred, therapeutic environment that the residence is E

conducive to the

o achieve. Overall the

food is nutritional and the young people have a range of choices.

O
Youn i i . \
g people’s experiences \(b

\ 4
“The food is sometimes good. | can get }@t on my individual eating plan | can get

more to eat”. O

“I like the food. It is healthy som@es. | like that you can choose what you want to eat and

you can choose veges”. §

“My bed was initially uer ortable but | have got used to it... | have a radio in my room and
I'm going to get sr&@tes and books for my room”.

N\
6\}

S&hs

\Q(bo Inside environment. Overall the residence is clean, bright and well looked after.

Qp

There are two wings where the young people’s bedrooms are located and these are
colourful and youth friendly. Young people are able to personalise their bedrooms.
We did hear from some young people that their mattresses were uncomfortable. As a
solution, one young person told us how a staff member helped him place an extra
blanket on top of his mattress and this has helped.
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Outside environment. A waharoa (entranceway) for the residence has recently been
built. Young people were actively involved in planting the gardens as part of the
design, and were proud to show us what they had achieved. There are large outside
fields, a trampoline, vegetable gardens (refer to photo 4), an adventure playground
and a large asphalt courtyard. There is an unused sandpit that, due to requests from
young people, is going to be developed as an area for them to drive their remote

control cars over. \

Food. Young people were positive about the food. The menu is varied and nutr&@
The cook continues to provide young people with a personalised eating e e
For example, when we were there for lunch, the fillings for the rolls were?okvided
rather than mass producing them all, and young people had OptIO out what
fillings they chose. Te Poutama Arahi Rangatahi is currently w ﬂ\ wards heart
foundation approval for their food. %\o

Photo 4: One of the vegetable gardens in outside courtyard.

&as for Development

Q~

Inside environment. We believe there is room for further creativity, including
improving the sound in the dining and common area, so the echo is reduced. This
may be particularly important for young people with sensory issues. This was also an
area identified for development in our 2017 OPCAT report. The overall physical
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design is not conducive to the child-centred, therapeutic environment that the

residence is aspiring to achieve (Recommendation 3, page 7 refers).

SV
N

Photo 6: Outside the residence. Showing the large grass field, surrounded by high fences.
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Domain 4: Activities and contact with others

Well placed

Young people have regular opportunities to engage in a range of activities and ar b

strongly encouraged to keep regular contact with their families and whanau. The big&it
challenge the residence faces is that most of the young people are from the Nogth Qa) .
School and residence staff work closely together to plan for the young peoplelg” néeds.
Everyone’s expertise is valued and considered when planning for a youn?’son. Staff
believe that activities for young people are vital to their transiti ck to the
community, therefore, purposeful planning for activities starts at %@mission process

for a young person. @

Young people’s experiences Q‘\O

“(School at) TPAR is alright. ... really struggled atswoo before | came to the residence and

got in lots of trouble. At the residence school,’\ een able to achieve a lot of NCEA credits.

...should get NCEA level one before | lea O

N\

Yes my family visit...Every 6 weeks mily therapy and every 3 month | have a case
conference. | get to see my family t. also get to see them unsupervised. “

&

Strengths é

e Young s participation in activities and programmes. Programme planning
is ptﬁ ful and provides a range of both individual and group activities. Young
peoplé&have the opportunity to participate in a range of both onsite and offsite

@tivities including local sports competitions within the community. Opportunities to
arn about Te A6 Maori are provided through the young peoples activities. One

(bg example we heard of was the Tikanga programme run by the school. This has had a

\&

positive impact for both staff and young people in being able to engage in a cultural
journey from their own starting point, and in a non-threatening way. Staff from other
cultures also share their cultural expertise to provide rich cultural experiences for the
young people.

¢ Young people’s contact with family and whanau. The residence works well to
ensure that young people and their whanau see each other as often as possible. This
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includes contact through family therapy sessions, whanau visits and phone calls to

approved whanau members. Monitoring of phone calls is always dependent on the

situation of the young person. We heard about the residences efforts to support

whanau and young people to see each other. For example, the residence wants to

provide more regular visits for the young people and whanau and to be able to have ‘L
whanau stay onsite. To enable this to happen, it will require additional investment %
from Oranga Tamariki who are the owners of the residence. We are supportive o\q
TPAR's discussions on this with Oranga Tamariki and look forward to hearing fu%'r

about this at our next visit. 0

e Contact with others. Young people have good access to adults within reY;nce,
over and above the care and education teams. There are regulgr rtunities to
meet with the Kaihautl, who provides cultural guidance and gr g for some of
the young people and also with the therapists and the youn@.rson’s key worker.
Key workers have recently implemented one-on-one tir@ t
where they can catch-up either off or onsite. This is de e(@ ed
and the key worker. We expect these one to one &Qgs will be greatly beneficial

for the young person and their key worker. VKI
the impacts of this new development at ouwt isit.

he young person,
by the young person

orward to hearing more about

Photo 7: Outside basketball court

OCC|Te Poutama Arahi Rangitahi Care and Protection Residence |June 2018 | 18



Strengths

\&

Qp

Domain 5: Medical services and care

Well placed

Young people have good access to primary health care, and where needed, the residencNb

is able to access specialist health services. There is a strong clinical team onsite who w
a

team works closely and collaboratively with the care and education teams.

closely with young people to provide the therapy and support they need. Tie @

Young people’s experiences ’\\

L

&

“I feel healthy, 100%. If | need a nurse | just let the social worker @Hnd they book it.”

“(I) always talk to therapist... it is very helpful. &O

Q
N

Young people’s access to primary rvices. Young people have good access
to primary care services as w& ecialist services including physiotherapists,
orthopaedics, dentists, opt and dieticians. Young people have an initial
medical and clinical assessm n admission to the residence. This information is

used to identify the yo@person’s needs and planning is completed to address
them. An onsite n»&ﬁvailable to young people. One young person told us that

he gets all the ica¥support he needs from the residence. The residence manager
is interest king at connecting with Speech Language Therapists and an
Occupatio erapist, to support staff to be able to support young people further.

Youlgbople's access to specialist mental health,alcohol and other drug (AOD)
services. Te Poutama Arahi Rangatahi has a strong clinical team onsite which

@cludes three clinical psychologists and a registered social worker. A lot of the

specialist mental health support that young people need can be provided onsite by
the clinical team, however, if needed, external referrals are also made. During the
time of our visit, all young people’s specialist needs were being met by the onsite

team as well as the family therapy sessions to address their EEiEIEIEEIIIEGEGEGEGEG-
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Domain 6: Personnel

3. There is a whole residence approach to working with young people, and all staff have\b

Well placed

focused on building reciprocal relationships between the different teams to enablethe

best positive impact for young people. Leadership has put a lot of focus on ta(gh

development and staff care. Staff morale is good, and overall most staff very
supported. Staff turnover in residential environments generally fluctuate ughout a
typical year as staff move on in their own development and careers h r, the high

turnover of staff evident at our last visit has settled and the resider@urrently looking

to replenish its pool of casual staff. @
Strengths Qs\

Staff training. There is a strong culture arning and development among staff.
Every three weeks, care teams work C floor for one day and participate in
training. Training is mainly provides @e either online or delivered by internal staff
members. Training covers th isational, legislative, operational, clinical and bi-
cultural practice areas. Mo have had recent training in the residence’s new
therapeutic model of carg=At the time of our visit, training was yet to be delievered
to the management = he Induction process for new staff is well planned and
sound. All staff are supported to gain the necessary knowledge needed to care
for the young le and their needs.

Staff s ion and coaching. Supervision is provided regularly for most staff.
Ther% good combination of administrative and supportive supervision. Clinical
psychologists are available to support staff in addressing personal challenges that

Quay impact negatively on their care of young people. Clinical staff receive external

003
Q-
6\

Q.

upervision and the Kaihauta provides onsite cultural supervision.

Staff levels. During our visit, we heard about the low number of staff available from
the casual pool. The impact of this is that other staff members are required to do
double shifts and some shifts have lower staffing numbers. The residence has
deliberately staffed the shifts to always have an extra person on each shift over and
above the required ratio. However, in recent times, this has been more difficult to
manage. We did hear that this is not the normal situation and is linked to many of the
casual staff moving on to full time employment. The residence management team is
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working on bringing in more casual staff. Staff wellbeing is highly important to the

leadership team, and any double shifts were being managed well. Staff morale was

high and there seemed to be an understanding and acknowledgement amoung staff

we spoke to, that action was being taken to address this challenge and that this was a

period they knew they would get through soon. %(L
o Staff recruitment. The timing it takes for police checks to be completed can be a q

issue for Te Poutama Arahi Rangatahi. We heard this can often take up to eight

weeks. By then the potential staff member has often found another fo K

employment. Being able to reduce this waiting time so that the residence e to

bring on staff in a more timely way will ensure that they are able to em their first

choice in candidates. This was an issue we first raised in our 13 Qct %15 report
and could become problematic in the future if staffing number o reduce. We
understand that Oranga Tamariki has an arrangement with the%w ealand Police to
expidite the police vetting process for new staff at Oran@nariki residences. We
would like to see the same arrangement in place for ardos to enable the timely
appointment of new staff. We will review progr this at our next monitoring

visiting. \Q

Photo 8: Courtyard. Trampoline and adventure playground seen in the background.
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Domain 7: Responsiveness to mokopuna Maori

Well placed

4. Te Poutama Arahi Rangatahi has a dedicated Kaihauta role. He is well respected by staf\%

and young people and provides quality cultural advice, wisdom, knowledge sand

guidance to young people and staff. He is also part of the leadership team. We he X
and saw good examples where other staff members - guided by the learnin Te
Kaihauta, were taking a lead in trying to implement Te A6 Maori into practiges

O

Young people’s experiences ®
I learn about my culture with EEEIEHISIE O Wedrmnd Thursdays he has lunch with

the boys. Or you can ask to see him... | get on with hi

*

“.talk to the Kaumatua about being Maori. W&\d}&o% more talking about it (with him)”

Strengths s&\C)\

¢ Residence’s valuing and Qof tikanga Maori. There were many examples
throughout the visit th idenced a culture of willingness to learn about Te Ao
Maori and Tikangs@u and the valuing of this in the residence. For example:
combined staff and Young people waiata sessions where songs from the young

residence Upport the young person to remain connected to their iwi and learn

persons’ iv(\% ineluded; talking with whanau in the first month to learn ways the

about theity whakapapa whilst in Te Poutama Arahi Rangatahi; purposeful use of
youﬂQEOple's full Maori names by the KaihautG as a learning tool about their

apapa and the involvement of the Kaihautt in the design of the therapeutic care

@odel, to ensure this includes cultural understanding. During the integration
meetings, we observed a discussion about a new young person transitioning to Te

(b Poutama Arahi Rangatahi. Important whanau members were identified, links to the

\® young person'’s iwi were highlighted, and best ways to engage with the whanau and

Qp the young person were discussed.

e Residence’s vision for mokopuna Maori. The residence is working on an overall
strategic plan for how they respond to mokopuna Maori. We look forward to seeing
this at our next visit.
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Residence’s cultural capability building. Staff in the residence are open to learning
about Te Ad Maori. Everyone is at different stages of learning but there is internal
support for everyone to gain more confidence. The Kaihautd is integral to staff
cultural capability building as well as young people’s willingness to learn about Te A
Maori. As part of succession planning, the Kaihautt is also working alongside another
Maori staff member to support his development. The Kaihautd role is pivotal to being
able to continue and sustain the direction that Te Poutama Arahi Rangatahi i

heading with regard to practices with rangatahi Maori from a Kaupapa N@

perspective. 0

Residence’s access to cultural advice and support. The Kaihautl prowi (X:Itural
supervision, advice and support, as well as cultural guidance fgr and young
people. Many of the staff and young people spoke highlyx1 and of the
leadership he has provided. It was clear to see, across the who@t

valuable impact his advice and support has had in how re reflecting on, and

e residence, the

implementing different aspects of Te A6 Maori in pr & » Continuing to support
staff to develop their confidence in working from Maori perspective will only
make the residence stronger and will support@young Maori people to see the
positivity and importance of being Maori. \
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Appendix One: Why we visit (legislative background)

5.

The Children’s Commissioner has a statutory responsibility to monitor and assess the
services provided under the Oranga Tamariki Act 1989. Specifically, section 13(1) (b) of
the Children’s Commissioner Act 2003, states that the Commissioner must monitor and
assess the policies and practices of Child, Youth and Family and encourage the

children and young people. \
In addition, the Office of the Children’s Commissioner is designated as aGhaI
Preventive Mechanism (NPM) under the Crimes of Torture Act (1989). is Act
contains New Zealand's practical mechanisms for ensuring compliance e United

Nations Convention Against Torture and other Cruel, Inhu rOr Degrading
Treatment or Punishment (OPCAT), which was itself ratified by %ealand in 2007.
Our role is to visit youth justice and care and protecti dences to ensure
compliance with OPCAT. &
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Appendix Two: Mana Mokopuna lens and its relationship with
the Oranga Tamariki Act

loved and cared for and are capab’Ie

others. They know that the e
around them believe in f

potential.

of receiving love and giving love \b

Principle Definition Oranga Tamariki Act 1989
Whakapapa Children and young people know s4(1)(g) states that the purpose of this Act is to
of, and are able to connect to promote the well-being of children, young
places, ancestors, events and persons, and their families, whanau, hapa, iwi,\,
stories related to their whakapapa. | and family groups by recognising whakap#pa for
children and young persons who ¢ e&g
attention of the department. $~
PN
Whanaungatanga | Children and young people have s4(1)(h) states the purpose e Act is to
meaningful and life changing maintain and strength lationships
relationships with their families, between children an persons who come
whanau, hapi, iwi and family group | to the attention o partment and their
and with the people around them family, whana 0, iwi and family groups.
and the people that matter to {
them. &O
A N
Aroha Children and young people feel

§4(M)(ii) states where children and young

le require care under the Act, they have a
fe, stable, and loving home from the earliest
opportunity; and support to address their needs.

Kaitiakitanga

Children and you ople are safe

and healthy@‘pects of their
holistic wellbeag and are thriving
in safe ealthy environments.

s5(1)(i) states that children and young people’s
rights set out in UNCROC must be respected and
upheld and they must be protected from harm
and treated with dignity and respect at all times.

\&

Rangatiratanga

y 3

M\ and young people and
% families, whanau, hap, iwi,
>nd family groups, have a voice in
decisions that impact on them.
They know their rights and can
exercise those rights and are
assisted to take the lead in
decisions about their lives.

s5(1)(a) makes explicit children and young
people’s right to participate in decisions that
affect them. Section 5(1)(c)(iv) states the child or
young person’s sense of belonging, whakapapa,
and the whanaungatanga responsibilities of their
family, whanau, hap, iwi and family group
should be recognised and respected.

P
4V|5tauranga

Mokopuna Maori experience
learning that enables them to walk
confidently in both Te Ao Maori
and Te Ao Pakeha. Children from
other cultures have meaningful and

life changing opportunities to learn

s5(1)(vi)(A-H) states that a holistic approach
should be taken that sees the child or young
person as a whole person which includes the child
or young person’s developmental potential,
education and health needs, whakapapa, cultural
identity, gender identity, sexual orientation,
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about their culture and the culture
of tangata whenua.

disability and age. UNCROC articles 29 & 30 make
it explicit that education should develop each
child’s personality and talents to the full and that

language and customs of their families.
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Appendix Three: Interpretation of ratings

7. The Table below provides a quick reference to the meanings of ratings given in the

report.
Rating | Assessment

What it means

Transformational/outstanding

Exceptional, outstanding, innovative, out of the
norm

SV
N

Well placed

practice

X,
Strong performance, strong capability, ﬁﬁns@

Developing

Some awareness of areas needin&%vement;
. *
some actions to address wea%J , but

Minimally effective/weak

inconsistent practice; pock ood practice
Low awareness of areas ?ag improvement;
lack of action to add eaknesses; significant
concerns exist | '

Detrimental

Note: For more detail on the meanings of each ratin
to our evaluative rubric: http://www.occ.org.nz/as;

Actively causin Yae, negligent, ignoring,
rejecting, \ uing, undermining practice

AN

e individual sub-domains assessed, refer
lications/RUBRIC/Evaluative-Rubric-FULL.pdf
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Appendix Four: Interviews conducted and information accessed

Our visit to Te Poutama Arahi Rangatahi included interviews with:

-young people (L
e Residence Manager %
e Operational Team Leaders (OTLs) q

e C(linical Team Leader (CTL)

e Care team or youth workers C’)\'
e Clinical team ?\

e Health team Q

e Education team . O

e Kaihautd \\

e Maori roopu
e Kitchen staff &Q
e Programme Coordinator s\o
e Grievance Coordinator
| . O

e Grievance Panel Chair \

The following sources of information also |nf &Lr analysis:

e Residence profile

e Visual inspection of the re5|dff$s\\\

e Last OT audit report z’

e Grievance quarter@ S
t

e Residence manﬁ reports

e Training regi
o Young s files at the residence (including Individual Care Plans and
téjhﬁl Plans)

o é are register, secure care log book, and unit log books

fo‘bg
S
>

Q~
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