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Photo: whakatauki gifted to Puketai  

“Hurihia to aroaro ki te ra tukuna to atarangi kia taka ki muri i a koe- 

Turn your face to the sun and the shadows will fall behind you” 
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Introduction 

Purpose of visit 

1. On  2019,  and  

 from the Office of the Children’s Commissioner (OCC) conducted an announced 

monitoring visit to Puketai care and protection residence. The purpose of the visit was to 

assess the quality of Puketai’s services against the seven domains relevant to our role as a 

National Preventive Mechanism (NPM) under the Optional Protocol to the Convention 

Against Torture (OPCAT). See Appendix 1. 

Structure of this report 

2. This report shares the findings from our visit to Puketai and makes recommendations for 

actions to address the issues identified.  For the convenience of readers, we first list our 

key findings and recommendations. Here we provide the evidence for our overall domain 

finding as a list of strengths and areas for development  We then describe our findings for 

each of the seven OPCAT domains. For each OPCAT domain, we provide a statement that 

summarises the reasons for our rating for that domain.  For more information about 

OPCAT, see the United Nations website. 

Context 

3. In the context of our OPCAT visits, we use Mana Mokopuna principles and resources which 

apply to all children and young people to engage them in conversation about their 

experiences in the residence. Mana Mokopuna supports our monitoring to put a stronger 

focus on children and young people’s experiences, and Māori beliefs and social structures. 

The information from interviews with children and young people sits alongside our 

assessment of the residence’s compliance with the seven OPCAT domains.  For more 

information on our Mana Mokopuna approach, see our website.  

 

4. Puketai is an eight-bed residence; and at the time of our visit there were eight children and 

young people placed there. It is located in Andersons Bay, Dunedin and sits within a 

residential housing area. It shares a boundary with a local primary school and has no fences 

surrounding its facilities.  

 

5. Puketai is perceived as providing a more appropriate environment for younger children 

than the other larger residences. Consequently, children are often placed at Puketai, at 

significant geographical distance from their whānau, hapū and iwi connections. The 

residence would prefer to be used as a regional resource in order to support children from 

the local area.  
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6. At the time of our visit, the children and young people were aged between 10 and 16. The 

children and young people living at Puketai have high and complex needs, and  

require highly skilled, specialist care by trained mental health and disability practitioners, 

as well as support to deal with trauma and drug and alcohol addictions.  

 

7. Due to the children and young people’s high and complex needs, timetabling for school, 

and the short duration of our visit, we were only able to conduct formal interviews with 

young people. Because of this, the following report does not contain direct quotes as 

it is not possible to make detailed statements about young people’s experiences without 

compromising their confidentiality. We are however, able to make general comments 

about the children and young people’s experiences. 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Photo: trampoline  

Photo: Looking towards the school  
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• Staff understand the therapeutic model of care. Staff we spoke to have a clear 

understanding of how trauma and complex needs can affect the children and young 

people’s behaviour.  We also heard that the current model of therapeutic care is 

currently being re-worked to align with a trust-based relational care model, which the 

Alert programme will also fit into. We look forward to hearing how the development 

of this model and the integration of the Alert programme is coming along. We have 

discussed the management’s concerns about the therapeutic model in the areas fo  

development below. 

• The children and young people’s assessments are strong. We saw comprehensive 

and thorough operational and individual care plans. It is clear from these plans that the 

staff members working with the children and young people have a clear understanding 

of their strengths and needs. We heard from staff that there are varying levels of 

engagement from young people in their plans, but staff encourage them to be 

involved. After an OCC staff member spoke with a young person, they decided that 

they would like to talk to their case leader about their plan, and this was facilitated.  

We saw plans that were one-page and youth friendly in design, and the young person 

has a say in how their plans look in terms of style and content. For example, one young 

person felt they would like a plan written for adults so as not to feel patronised. We 

saw one All About Me plan in a file, and understand that these are coming infrequently 

from sites. Staff were awaiting direction from national office on the implementation of 

the plans and a staff member was due to attend a training about this the week 

following our visit (Recommendation 4 refers). We acknowledge that at the time of our 

visit there was significant work occurring across Oranga Tamariki around the 

development of these plans. We are also aware that since our visit, all children and 

young people in the residence have an All About Me plan in place. 

• The importance of good transitions out of the residence is realised and acted on. 

We heard from staff that there are often issues around finding placements for children 

and young people. However, when a placement is found, there is a careful transition 

process. Staff told us of examples of residence management allowing staff to stay with 

a young person in their new placement for a week to help settle them in. We also heard 

that a staff member went to stay with one young person and their whānau when they 

were due to start back at school, to help with this transition process.  

We were impressed to see an example of a ‘transition kete’ put together by staff to be 

sent to the child or young person’s whānau or placement. The kete is individual to the 

child or young person, but contains information including professional assessments, 

the child or young person’s pepeha, information about the residence, the child or 

young person’s daily timetable and routines, along with information on how the young 

person best responds to what’s happening for/around them. We encourage Oranga 

Tamariki to promote this resource within other care and protection residences, as the 
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young people we spoke with both felt comfortable using Whaia te Maramatanga and 

found it to be a useful process in resolving problems. 

 

• Grievance Panel and Grievance Advocates visit regularly. Puketai has university 

students who come in to talk to the children and young people. VOYCE 

Whakarongomai has also visited the residence, and a young person we spoke with 

understood their role in advocating for them. We also saw posters advertising VOYCE 

Whakarongomai and a poster with a photo and information about the panel chair in 

the unit. We are interested to learn how VOYCE and grievance advocates will work 

together and how this impacts the children and young people. We were pleased to see 

that the tangata whenua position on the panel has been filled since out last monitoring 

visit. 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

Photo: posters of regulations  

Photo: new swing  
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• The young people we spoke to enjoy the kai. We were told by one young person 

that the residence goes “above and beyond” with the kai. Children and young people 

are able to have seconds, and food is available for the children and young people if 

they are hungry between meals. Puketai’s chef uses fresh produce from the vegetable 

garden and the meals are well balanced. We also read in a report that a young person 

has a strong relationship with the chef, which is encouraging to see. 

 

 

 

  

Photo: lounge  

Photo: room in the secure unit  Photo: courtyard in secure unit  
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were pleased to see progress in this element, as this was an area for development 

after our last visit. One young person we spoke to said they were learning about their 

Māori culture at Puketai and felt comfortable doing karakia. 

 

• Puketai has built on its partnerships with mana whenua. In our previous report, 

we found that connections with mana whenua were not yet embedded. We were 

encouraged this visit to find that this has progressed. The cultural support worke  

has worked to deepen relationships with mana whenua and has connected with key 

kaumatua to assist in this. Puketai now has a strategic partnership with  

marae. Their kaumatua assist in cultural supervision, and they have offered the 

opportunity for the children and young people to spend time at the marae. We look 

forward to hearing more about how this has progressed at our next visit. 

        

Areas for Development 

• Key staff members are holding a lot of the cultural capability. Staff at Puketai are 

passionate about the journey they are on in exploring te ao Māori and developing 

tikanga. However, we are concerned that if these key staff members left Puketai, some 

of the momentum could be lost. We encourage Puketai to hire Māori staff strategically, 

as well as continue to increase the cultural capability of current staff (Recommendation 

5 refers). 

  

Photo: tukutuku panel created by young person at  marae 
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Appendix One: Why we visit (legislative background) 

21. The Children’s Commissioner has a statutory responsibility to monitor and assess the 

services provided under the Oranga Tamariki Act 1989. Specifically, section 13(1) (b) of 

the Children’s Commissioner Act 2003, states that the Commissioner must monitor and 

assess the policies and practices of Oranga Tamariki and encourage the development of 

policies and services that are designed to promote the welfare of children and young 

people. 

22. In addition, the Office of the Children’s Commissioner is designated as a National 

Preventive Mechanism (NPM) under the Crimes of Torture Act (1989).  This Act contains 

New Zealand’s practical mechanisms for ensuring compliance with the United Nations 

Convention Against Torture and other Cruel, Inhuman, or Degrading Treatment or 

Punishment (OPCAT), which was itself ratified by New Zealand in 2007.  Our role is to 

visit youth justice and care and protection residences to ensure compliance with OPCAT. 
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Appendix Four: Interviews conducted, and information 

accessed 

Our visit to Puketai included interviews with: 

•  children and young people, and informal discussions with other children and young 

people 

• Residence Manager 

• Team Leader Operations x2 

• Team Leader Clinical Practice 

• Residential Youth Workers 

• Case Leaders 

• Nurse 

• Assistant Principal 

• Cultural support worker 

• Grievance Coordinator 

• Grievance Panel Chair and Panel member 

• Governance group member 

 

The following sources of information also informed our analysis:  

• Visual inspection of the residence 

• Last OT audit report  

• Grievance quarterly reports 

• Children and young people’s files at the residence (including Individual Care Plans 

and Operational Plans) 

• Transition kete 

• Puketai Cultural Programme 2019 

• Puketai strategic plan for mokopuna Māori 

• SOSHIs 

• Induction checklist 

• Secure logs 

• Monday child and young person meeting minutes 
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