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Draft OPCAT Report – Te Puna Wai ō Tuhinapo Youth Justice Residence 
 
In November 2024, your monitoring team visited the Te Puna Wai ō Tuhinapo Youth 
Justice Residence (Te Puna Wai) to monitor the safety and wellbeing of tamariki and 
rangatahi. This followed on from a monitoring visit to Te Puna Wai in May 2024 and was 
completed as part of your role as a National Preventive Mechanism under the Optional 
Protocol to the Convention Against Torture and Other Cruel, Inhuman or Degrading 
Treatment or Punishment (OPCAT).  

On 27 February 2025, you provided your draft OPCAT report for Te Puna Wai to Oranga 
Tamariki—Ministry for Children (Oranga Tamariki) for review and comment. Our 
response to the factual accuracy was shared with your office on 13 March 2025.  

The November visit was to assess our progress against the recommendations Mana 
Mokopuna made following the monitoring visit at Te Puna Wai in May 2024.  Your office 
noted several findings as part of your report but did not include any additional 
recommendations. 

As signalled in our response to your earlier monitoring report there is work underway to 
address the previous recommendations made, including: 
• Property work planned to make bathroom facilities more accessible at Te Puna 

Wai for whaikaha remains on track, with a building consent recently summitted to 
the local district council. We anticipate that consent will be issued shortly. With 
renovations commencing in April 2025 and estimated to take two months, the 
renovated facilities are expected to be available by mid-year.  

• The Youth Justice Services and Residential Care (YJSRC) team are currently 
developing a national suite of programmes for all residences focusing on key areas 
of need for our rangatahi, including culture and identity, rehabilitation and 
reintegration, life skills, education, health and wellbeing. It is intended this work will 
provide nationally consistent, structured programming for each residence, which 
will be supported by local community and national providers to reduce the reliance 
on our kaimahi to deliver programmes. 

• While work to refurbish a high needs unit where vulnerable tamariki and rangatahi 
can be placed remains on hold, meeting the care needs of rangatahi at Te Puna 
Wai continues to remain a central focus. Oranga Tamariki has commenced work 
to develop a policy to further support our takatapūi rangatahi in our care. This work 
is still in its initial stages and will include considerations regarding where rangatahi 
are housed when they identify as takatāpui. 






